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TIPC Short Term Goals in 2019

Curriculum 
& Training

• Goal #1: Develop and implement a robust training plan for 
a broad group of health care providers and staff that 
includes the standardization and attainment of Continuing 
Medical Education (CME).

• Goal #2: Identify the process for including CME in provider 
trainings and establish a subcommittee with key 
stakeholders and members to oversee the implementation 
of this training plan. 

• Goal #3: Collaborate with health care professional 
organizations to leverage existing resources to offer and 
disseminate provider trainings.
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ACEs Aware Highlights 2019-2020: Curriculum & Training

1. Develop and implement a 
robust training plan with CME

2. Establish a subcommittee 
to oversee implementation of 

the training plan

3. Collaborate with health 
care professional 

organizations to leverage 
resources

o Launch of "Becoming
ACEs Aware” training 
and ACEsAware.org 
(Dec. 2019)

o ACEs Aware July 1 
attestation campaign 
(May – July 2020), to 
date:
o 13,600 people 

completed the training

o 8,300 people have 
attested to completing 
the training

Monthly meetings with the 
following subcommittees 
to inform provider 
engagement and training 
strategies: 

o Provider Engagement & 
Education 
Subcommittee

o Clinical Implementation 
Subcommittee

o Community grants –
more than $14 million 
provided to 100 
organizations           
(June 2020)

o Quarterly 
communications 
meetings and digital 
outreach with partners, 
including Spotlight 
Series and monthly 
ACEs Aware Newsletter

https://training.acesaware.org/
https://www.acesaware.org/
https://www.acesaware.org/heal/grants/
https://training.acesaware.org/


TIPC Short Term Goals in 2019

Provider 
Engagement

• Goal #4: Identify and disseminate strategies, 
protocols, and best practices to support ACE 
screening. Share assessments with stakeholders in 
order to advance our learning.

• Goal #5: Identify and engage state leadership to 
support data-driven strategies. Establish systems to 
monitor and track shared metrics across 
populations.



ACEs Aware Highlights 2019-2020: Provider Engagement

4. Identify and disseminate strategies, 
protocols, and best practices to support ACE 

screening

5. Identify and engage state leadership to 
support data-driven strategies. 

Establish systems to monitor and track shared 
metrics across populations

             

o Develop and disseminate clinical tools to 
support ACE screening including the 
Provider Toolkit, ACE Screening Clinical 
Workflows, Clinical Algorithm and Self-
Care Tools for Pediatrics and Adults

o Monthly Provider Educational Webinars –
Eight webinars in 2020

o Grantee Technical Assistance Webinars

o Launch of CALQIC in January, a learning 
collaborative that will inform future phases 
of California’s ACEs Aware initiative (grant 
awards announced in July 2020)

o DHCS quarterly data report to include 
analysis of the following:

o Provider training data

o Claims data (to be released)

o ACE Reduction Leadership Team, a 
collaborative across the Newsom 
administration to develop a 
multidisciplinary plan to reduce ACEs 
and toxic stress in California

o ACEs Aware Provider Directory (Sept. 
2020)

https://www.acesaware.org/heal/provider-toolkit/
https://www.acesaware.org/wp-content/uploads/2019/12/ACE-Clinical-Workflows-Algorithms-and-ACE-Associated-Health-Conditions.pdf
https://www.acesaware.org/wp-content/uploads/2019/12/ACE-Clinical-Workflows-Algorithms-and-ACE-Associated-Health-Conditions.pdf
https://www.acesaware.org/wp-content/uploads/2019/12/Self-Care-Tool-for-Pediatrics.pdf
https://www.acesaware.org/wp-content/uploads/2019/12/Self-Care-Tool-for-Adults.pdf
https://www.acesaware.org/heal/educational-events/
https://www.careinnovations.org/programs/calqic/
https://data.chhs.ca.gov/dataset/aces-aware-provider-directory
https://www.acesaware.org/wp-content/uploads/2019/12/ACE-Clinical-Workflows-Algorithms-and-ACE-Associated-Health-Conditions.pdf


TIPC Short Term Goals in 2019

Provider 
Engagement

• Goal #6: Establish a shared understanding of community 
vision and culture of collaboration between health plans, 
organizations and clinics.

• Goal #7: Develop a plan to break the intergenerational 
ACEs cycle that includes appropriate parenting resources 
and high-tech/high-touch best practices for serving 
families. 

• Goal #8: Develop and implement a statewide education 
campaign to raise public awareness about ACEs and toxic 
stress. Develop resource toolkit(s) for diverse audiences.



ACEs Aware Highlights 2019-2020: Provider Engagement
6. Establish a shared 

understanding of community 
vision and collaboration 
between health plans, 

organizations and clinics.

7. Develop a plan to break 
the intergenerational ACEs 

cycle with parenting 
resources and best practices 

for serving families. 

8. Develop and implement a 
statewide education 

campaign to raise provider 
awareness about ACEs and 

toxic stress.

o Monthly meetings of the 
Network of Care 
Subcommittee to 
develop a roadmap

o Medi-Cal Managed 
Care Engagement 
Strategy (July 2020)

o California Surgeon 
General’s Playbooks: 
Stress Relief During 
COVID-19 (May 2020):

• For adults to help 
them manage their 
own stress

• For families and 
caregivers to help 
kids manage stress

o ACEs Aware 
Learn/Act/Integrate
Campaign (May 2020)

o Training on ACEs 
and toxic stress 
physiology to 
enhance 
understanding of 
stress-related health 
including impacts 
associated with 
COVID-19

https://covid19.ca.gov/manage-stress-for-health/


ACEs Aware Goals and Objectives 
2020-2021



ACEs Aware Goals & Objectives 2020-2021
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Raising Awareness
Train and expand awareness among 
Medi-Cal providers on ACE screening 

and response

Practice Change
Support implementation of ACE 

screening and response for Medi-Cal 
providers

Network of Care
Support development of a 
functional network of care

Reduce ACEs and toxic stress by half in one generation.



Raising Awareness Goal

Train and expand awareness among Medi-Cal providers on ACE screening and response

Objective Measurements of Success

Increase the number of Medi-Cal 
providers who have completed 
the ACEs Aware core trainings

• Number of trained Medi-Cal providers

• Utilization of additional core trainings (as they are 
certified)

10



Practice Change Goal
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Support implementation of ACE screening and response for Medi-Cal providers

Objective Measurements of Success

Identify and embed ACE 
screening and response into 
other DHCS initiatives

• Number of Medi-Cal screening claims/encounter 
data

• Assess percentage of Medi-Cal managed care plan 
engagement and participation in ACEs Aware 
activities 



Network of Care Goal
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Support development of a functional network of care

Objective Measurements of Success

Build and support a network 
of care infrastructure as 
identified in the Network of 
Care Roadmap by utilizing 
funding for investment

• Percent of counties engaged by level of need (ACE 
prevalence) and Medi-Cal enrollment status (provider 
and beneficiary)

• Establish clear pathways for diversity, inclusion, and equity 
in related implementation 



ACEs Aware
Health Equity Updates

13



ACEs Aware Update: Health Equity Approach & Work Areas

Support and strengthen how health equity is embedded across all areas of the ACEs Aware 
initiative in message, definition, practice, and implementation, recognizing racial injustice and 
discrimination as risk factors for toxic stress. 

Knowledge 
Building

Act & Integrate

Establish & Grow 
Partnerships



Proposed Health Equity Statement

The ACEs Aware Initiative recognizes that ACEs are universal, and exposure to racial 
injustice and other forms of discrimination may place some communities at a higher 
risk for toxic stress. Increased risk may occur through differential distribution of ACEs, 
conditions that alter capacity for buffering, and direct activation of the toxic stress 
response. 

As such, the goal of ACEs Aware is to augment provider capacity to understand and 
address the risk factors for toxic stress and the associated metabolic, immune and 
neuroendocrine responses. These efforts will support the broader Initiative goal to 
reduce the incidence of ACEs and toxic stress by half within one generation to 
ensure that all individuals can attain their full health potential. 



ACEs Aware
Community Grants Updates
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ACEs Aware Update: Community Grants

o Monthly 1:1 Check Ins

o Monthly All-Grantee Webinars

– June 2020 - ACEs Grantee Kick-off Call

– July 2020 - ACEs Aware Grant Invoicing Process

– August 2020 - ACEs Aware Technical Assistance Resources

– September 2020 - ACEs Aware Provider Data/Provider Directory & Strategies for Effective Virtual Learning 

o Regional Grantee Convenings (September 2020)

- Information sharing across organizations working in the same geographic area to coordinate, collaborate, and 
avoid duplication

o Technical Assistance (TA) – As requested by grantees through Grant Liaisons, TA is provided by Health+ Studio and 
ACEs Connection.

– Review of draft slide decks for content and framing; speaker recommendations; and brainstorming outreach 
approaches and opportunities. 

Grantee Engagement to Date



ACEs Aware Update: Community Grants
Grantee Engagement (continued)
o All-Grantee Activities

– Monthly shared learning webinar topics under development based on input from Grantees

– Monthly email newsletter to all Grantees 

– ACEs aware grantee spotlight webinar in November with Dr. Burke Harris 

o Activities by Grant Type

– Provider Engagement Grantee Calls

• Provider Engagement

• Network of Care

• Peer-to-Peer Learning

• Practice Papers

– Network of Care Grantee Meeting

– Communications Grantee Call

– Training Grantee Calls

• Core

• Supplemental
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