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June 16, 2021



Agenda

o Spotlight Grantees
• Tri-City Mental Health
• Kings County Department of Public Health 
• Hanna Institute

o Group Discussion



Welcome

Nadine Burke Harris, MD, MPH
California Surgeon General
Office of the California Surgeon General 



Tri-City Mental Health



Tri-City Mental 
Health Authority

Established in 1960 as the Joint Powers 
Authority for the cities of Pomona, 
La Verne and Claremont

Strengthening the community’s capacity for well-being, recovery and mental 
health is the foundation of Tri-City programming. 

Our comprehensive system of care includes outpatient services for adults, 
children and families, as well as a non-clinical supportive services.

Presenter: Lisa Naranjo, M. Ed



Creating a framework to 
better support Tri-City staff, 
clients and the diverse 
communities we serve

Implementation of Adverse 

Childhood Experiences (ACEs) and 

Community Resiliency Model (CRM) 

trainings

Building on Our Mission
Becoming a  Trauma-In formed Behav iora l  Center  o f  Exce l lence

ACEs, CRM and Trauma 
Resiliency Model (TRM) 
trainings developed and 
provided to Tri-City staff 

Emphasis on understanding trauma, 

the life-long impact of exposure to 

toxic stress during critical early 

developmental years, resiliency and 

how to restore balance to the body 

and the mind

ACEs trainings offered to Tri-
City clients, families, 
community members and 
local partners

Goal of creating a trauma-informed, 

thriving community and enhancing 

public understanding of the impact 

of trauma and toxic stress on overall 

health



Supplemental Trainings

Create two versions of Supplemental Trainings to uniquely 
serve both providers and community members

Connect with existing community partners and build 
relationships with new organizations to create the foundation 
of an ACEs Aware community

Provide informational toolkits, “swag bags” and other 
collateral giveaways to share ACEs Aware messaging and 
resources with clients, children, adults and families

Communication
Leverage existing communication channels to share info 
with parents, caregivers and public to better understand 
the health risks associated with ACEs and toxic stress

Share practical tools and resources to both providers and 
the general public to educate, empower and heal the 
negative impacts of ACEs and toxic stress

Connect both providers and the community with free ACEs 
Aware supplemental trainings, grantee activities and 
resources to recognize and respond to current risk for ACEs 
in children and history of ACEs in adultsA
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Strengthening 
Connections 
& Building 
Relationships



Dr. Vincent Felitti, MD, 
Presentation

Dr. Felitti presented on the landmark 
1998 ACEs study by the Centers for 
Disease Control and Prevention (CDC) 
and Kaiser Permanente

Open to providers (medical, behavioral, 
substance use and service providers) and 
community members (parents, 
caregivers, educators, etc.)

285 participants in attendance across 
California, from Yuba County to San 
Diego

Participant Feedback
• Rated presentation as Excellent
• Strongly Agree it provided them 

a better understanding about ACEs
• Very Likely to attend future ACEs 

trainings



• 10 Supplemental Trainings, both Provider 
and Community, scheduled to take place 
between April-June, 2021

Supplemental 
Trainings Grant

• Over 250 registrants, with additional 
requests from local agencies to host 
Supplemental Trainings for their staff/ 
organization

• Spanish translation of Community 
Supplemental Training, Rising Together, 
and all marketing materials to meet 
community needs

• ACEs Aware Grant Extension to continue 
outreach to community providers and 
members

• Amplify ACEs Aware messaging through 
Tri-City Mental Health’s social media 
channels and bilingual (English/Spanish) 
content creation

Communications 
GrantFinishing 

Strong
Wrapping Up the 
ACEs Aware Grant

• Create a dedicated webpage to share 
information, ACEs Aware resources, 
learning opportunities and grantee 
activities available for both providers and 
the community

• Offer concrete tools and promotional 
materials to providers, organizations, and 
community members to encourage 
conversations about ACEs with providers.

• Share testimonials from providers about the 
value of being ACEs Aware with other 
providers and the community@TriCityMHS

aces@tricitymhs.org

Together, we can build more resilient, compassionate and self-healing 
communities where everyone can thrive. 



Questions & 
Discussion



Kings County ACEs Network of Care

Presented by California Health 
Collaborative



Kings County ACEs Network of Care
The Power of Community



Senior Director
California Health Collaborative

Program Manager 
Kings County Health Department Executive Director

Kings United Way

Everardo Legaspi George Jagatic, MS

Program Manager 
California Health Collaborative

Daisy Lopez Linda Baggio, MPH, DrPH (c) Nanette Villareal

Erika LopezJulie LeFils Karina Casarez Cameron Jones

Training and Engagement Facilitator 
California Health Collaborative

211 Coordinator
Kings United Way

Executive Director -
Kings Partnership for Prevention

Office Administrator
Kings Partnership for Prevention

Communications Coordinator
Kings Partnership for Prevention

Alexis Terrell

Community Engagement Manager
Kings United Way

ACEs Aware Grantee Collaborators



Building HOPE: A Resilient Kings County Community

Kids Data (2019, November). National Survey of Children's Health and the American Community Survey. (slide 19) Retrieved from: https://www.kidsdata.org/topic/1927/aces-nsch-
county/table#fmt=2449&tf=125&ch=1256,1454,1456&sortColumnId=0&sortType=asc
California Department of Public Health, Injury and Violence Prevention Branch (CDPH/IVPB), University of California, Davis, Violence Prevention Research Program, California Behavioral Risk Factor Surveillance System 
(BRFSS), 2011-2017. (slide 20) Retrieved from: https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/CDPH%20Document%20Library/Essentials%20for%20Childhood%20Initiative/ACEs-BRFSS-
Update_final%2010.26.20.pdf

Kings County.

Prevalence of Adverse 
Childhood Experiences (Adult 
Retrospective): 2011-2017; 
Showing Counties
(Number of ACEs: 4 or More ACEs; 
Household Type: Households with 
Children)

ACEs are not destiny!

1 of 4 counties with the highest rates of 4+ ACEs

16.7% have experienced 2 or more

29.3% have experienced 1 ACE

https://www.kidsdata.org/topic/1927/aces-nsch-county/table#fmt=2449&tf=125&ch=1256,1454,1456&sortColumnId=0&sortType=asc


CLINICAL
Medi-Cal physicians, social workers, case managers, MAs, 
RNs, NPs, and behavioral health staff

AMA PRA Category 1 Credits, TM and ANCC, CBRN, APA, AAPA, and ASWB CE credits are offered 

NON-CLINICAL
Medi-Cal front office, support and administrative staff

Supplemental Trainings: Clinical & Non-Clinical

Visit KINGSACESAWARE.ORG to access the training 
information and recordings.

https://us02web.zoom.us/webinar/register/WN_5S7XcIJ0Rg2Ac06uGqMyZQ
https://us02web.zoom.us/webinar/register/WN_021t6Q08TGa1ajA2pDYZvA


“The Network resources that I learned from attending the sessions were invaluable. It 
undoubted shaped my proposal, and more importantly, provided me the confidence that 
we can successfully implement a TINOC”
- TINOC Member

“The manner in which you have delivered the information is stellar. 
You bring it to a level in which anyone gets it.” 

- TINOC Member

Trauma-Informed Network of Care



z

○ Free, 24/7 service, 
○ 3 digit dialing code.
○ Access to community, health 

and social services
○ Text your Zip Code to 898211, 

any day, any time to receive 
information on resources

○ Easily refer and connect your 
client to local services.

○ Improve your client's health 
and wellbeing through 
community collaborations.

○ Goal of improving connections 
of health and social care.

○ Protecting clients from having 
to tell their stories more than 
once.

2-1-1 Kings County Kings County 
Referral Exchange



Promising Practices
Lessons Learned

Sustainable development practices

Community Resilience Tracker

Network of Care Membership Form

Leadership Culture of Support

Network of Care Logo



Sustainability Efforts
○ Become ACEs Aware
○ Get Involved
○ 2-1-1, Kings County 

Referral Exchange, & 
Unite Us

○ Network of Care 
Membership

○ Commitment to Care
○ Readiness Assessments
○ Stress-Buster Wheel
○ ABCs to Connecting 

your services to the 
NOC

○ Screening 
tools/workflows/
algorithmsToolkit available at kingsacesaware.org

Release date TBA. Will be available at kingsacesaware.org

○ ~2 minute video
○ Script read by different social service & clinical 

providers throughout the community + footage 
around Kings County

○ A call to action - a pledge to reducing ACEs 
and building resilience in the community 



Connect with us!
Contact us!

Network of Care: Power of Community
Third monday of each month from 2pm-3:30pm

Next Session : June 21st

Peer to Peer: Coffee & Connections
Second Friday of each month from 7am-8:00am

Next Session : July 9th 

Clinical Supplemental Training
Four training sessions offered throughout grant period (Fridays; 10am-12:30am)

Next Session : June 18th 

Non-Clinical Supplemental Training 
Two training sessions were offered throughout grant period 

Visit KINGSACESAWARE.ORG to access all 
engagement/training events and recordings

Presenter Email: Lbaggio@healthcollaborative.org

https://us02web.zoom.us/meeting/register/tZErceuorTsvHtb_ciaLo6AjK4jy9Rpqddl-
https://us02web.zoom.us/meeting/register/tZMvcOmhpjMtHNerYL5txvjEoL8ydiBdJ6m0
https://us02web.zoom.us/webinar/register/WN_5S7XcIJ0Rg2Ac06uGqMyZQ
https://us02web.zoom.us/webinar/register/WN_021t6Q08TGa1ajA2pDYZvA


Questions & 
Discussion



Hanna Institute



ACES Aware Grantee 
Spotlight

Erin Hawkins MS 
Co-Director HI -
HBC



Who we are
We're a network of community leaders in health, 
education, and trauma -informed care, spanning 
California's North Bay and beyond. We're setting out to 
educate our neighbors about ACEs, and to make 
screenings part of doctors' routine exams. Together, we 
can improve the lives of kids and adults and build a 
healthy community where everyone can thrive.

We're a network of community leaders in health, 
education, and trauma -informed care, spanning 
California's North Bay and beyond. We're setting out to 
educate our neighbors about ACEs, and to make 
screenings part of doctors' routine exams. Together, we 
can improve the lives of kids and adults and build a 
healthy community where everyone can thrive.



Provider Engagement 
● Network of Care

● Activities 

o TIC 101
o Advanced TIC
o Psychological Fist Aid
o Skills for Psychological Recovery
o Trauma, ACES and Resiliency in La 

Comunidad

o Complex Trauma and Health Implications
o Maternal Mental Health
o Sharing the Score: Responding to an ACES 

Questionnaire with Empathy and Care

327
a ttendees

8%
Early Childhood

40%
Socia l 

Services

21%
Educa tion

29%
Health



Pre- and Post -Engagement 



Communications
Building the tools and Sharing Original Content



How are we doing?
"This was not your run-of-the-mill Zoom slog. Nick Dalton and his team 
provided a compelling, engaging, informative, and riveting presentation. 
And it was fun! I benefitted personally and professionally; 
my vagus nerve was happy. Thank you for the good work you do!"

Caryl Lark, Director of Patient Care
Los Angeles Centers for Alcohol and Drug Abuse
____________________________________________________

illustration by Daria Kirpach“The Advanced Informed Care (TIC 102) had several insightful takeaways 
for me. When trauma is a collective experience being able to establish a 
culture of safety and belonging and being able to feel safe with others 
allowing a trusting social relationship. Also. the idea of race based trauma 
was new to me. The post traumatic slave syndrome was very interesting 
and Dr. Joy DeGruy’s video made a lot of sense.”

Elaine Ellers



Thank you!

Erin Hawkins
ehawkins@hannacenter.org



Questions & 
Discussion



Open Questions 
and Group 
Discussion



Thank you!


	Grantee Spotlight�
	Agenda
	Welcome
	Tri-City Mental Health
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Questions & Discussion
	Kings County ACEs Network of Care��Presented by California Health Collaborative
	Slide Number 13
	ACEs Aware Grantee Collaborators
	Building HOPE: A Resilient Kings County Community
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Promising Practices
Lessons Learned 
	Sustainability Efforts
	Connect with us!
Contact us!
	Questions & Discussion
	Hanna Institute
	ACES Aware Grantee Spotlight
	Who we are

	Provider Engagement 


	Pre- and Post-Engagement 
	Communications


	How are we doing?


	Thank you!��Erin Hawkins�ehawkins@hannacenter.org
	Questions & Discussion
	Open Questions and Group Discussion
	Thank you!��

